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Situation

The Supreme Petroleum Council of Abu Dhabi wished to ensure effective governance of their
multibillion USD development programme. The Projects Advisory Committee (PAC) of the Abu
Dhabi National Oil Company was responsible in this regard. The PAC retained INDECO to provi-
de assistance and counsel.

Approach

An INDECO Director was assigned full time to this function. Every significant project was revie-
wed for strategic fit and the appropriateness of the contracting strategy. INDECO then main-
tained an overview of the progress of the projects through their lifecycle; INDECO reported to
the PAC on a systematic basis, signalled any emerging problems with recommendations on the
actions to be taken. INDECO implemented recovery actions as required by the PAC.

Impact

The Development programme was executed to meet its strategic goals over the years
INDECO was retained, any problems were resolved and budget and schedule
objectives successfully achieved.
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