
Case Study: 
Common Process for Major Projects 

Situation

Our client BP had just completed a major redevelopment of their stage gate process which 

was the corporate standard covering all significant capital development. Prior to issuing this 

“Common Process for Major Projects” BP requested INDECO who they regarded as an internati-

onal authority in project management in general and Stage Gate Process in particular to review 

the process and make recommendations as appropriate.

Approach

INDECO undertook a detailed review of the process and made a number of recommendations 

which were accepted by BP.

Impact

The revised Process was duly issued as a corporate standard and applied to all major upstre-

am capex across the BP Group.
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